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Hybrid Work Models: Between Employees' Well-Being and

Businesses’ Challenges

The nature of work has been changing significantly in recent years. This shift has been
accelerated by the COVID-19 pandemic, which forced many organizations to adopt remote
work rapidly. As businesses faced the challenges of working remotely, a new paradigm

emerged, known as the hybrid work model.

The hybrid work model is poised to become the future of work, due to its benefits for both the

employer and the employee in several ways.

According to Moody's Analytics reports?, US vacancies increased to 19.8% in the first quarter
of 2024 from 19.6% in the fourth quarter of 2023 because hybrid work setups are showing
more staying power and provide employees with flexibility regarding when and where they
work making it easier for them to maintain their work-life balance and avoid stressful

commuting during peak hours.

The Types Of Hybrid Work Models

Businesses today have a range of hybrid work models to consider in order to meet the evolving
needs of the workforce and operations. Some of the prominent hybrid work approaches
include:

¢ Remote-First Model
In this model, the organization operates primarily remotely, with the option for occasional in-
person collaboration or meetings at office space. This model emphasizes flexibility and

autonomy, allowing employees to work from locations of their choice while maintaining

productivity and engagement.
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+* Flexibility Model

The flexibility model offers a balanced approach, where employees can split their time
between working remotely and from the office. This model provides the benefits of both in-
person interaction and the convenience of remote work, catering to individual preferences and

work styles.

1 https://www.bloomberg.com/news/articles/2024-04-02/office-vacancy-rate-nears-20-to-set-fresh-record-
moody-s-says




¢ Office-First, Remote-Allowed
In this model, the office serves as the primary workplace, but the organization also allows
employees to work remotely on a part-time or as-needed basis. This approach maintains a
strong office culture while still providing some flexibility for employees who may require or

prefer remote work options.

In this context, businesses can embrace the approach that best adjusts to their goals, culture,
and workforce needs. Implementing suitable hybrid work models can help organizations
attract and retain top talent, foster collaboration, and maintain productivity in the evolving

landscape of work.

The Challenges and Benefits Of The Hybrid Work Models

The hybrid work models include both challenges and opportunities. The most significant

challenge with the hybrid work models, as following:

» Coordination and managing between tam members, this could affect employee
motivation and creativity,
» Reduce employee engagement as well since employees do not see each other,

» Difficulties in creating a work routine that optimises productivity.

These challenges often arise from the absence of the structured environment they were

accustomed to in a traditional office setting.

Otherwise, there are various benefits for businesses, including:
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These benefits demonstrate the value of hybrid work models in modern workplaces, offering
a balance between flexibility, productivity, cost-efficiency, employee satisfaction, and

environmental responsibility.

Case Study: Remote Work Implementation in the United Arab Emirates (UAE)

In April 2020, the UAE implemented a remote work law for both the public and private sectors,

which covers hybrid and remote work, as a measure to limit the spread of COVID-19.

According to the UAE Federal Authority for Government Human Resources, this law is based
on the results of the pilot program since 2017 and will be implemented permanently for the

following objectives:

» Provide multiple work options for employees and employers to achieve work-life
balance in a way that does not affect the achievement of goals at work,

Attract and retain outstanding talent,

Reduce operational costs,

Provide government services during non-official working hours,
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Create non-traditional job opportunities.

In light of this, Cisco Global Hybrid Work Study 2022 surveyed 27 markets over world, including
the UAE. Based on a survey of approximately 1000 full-time employees in the UAE, almost 90%
of them want to work either in a hybrid or fully remote working model in the future, because

these models have improved their overall performance as follows:

PERFORMANCE IMPROVEMENTS
OVERALL WELL-BEING 86%
JOB KNOWLEDGE AND SKILLS 68%
QUALITY OF WORK 67%

PRODUCTIVITY 65,7%

WORKPLACE RELATIONS AND
ATTITUDE

59,5%

Source: Cisco Global Hybrid Work Study 20222

2 https://www.cisco.com/c/dam/m/en_us/solutions/global-hybrid-work-
study/reports/Hybrid Work Study Market Factsheet UAE.pdf
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According to the study, in order to ensure the safety of the hybrid work environment and
provide a consistent experience for all employees, it is critical to prioritise the establishment

and maintenance of strong cybersecurity measures and networking infrastructure.

Best Practices For Businesses To Adopt Hybrid Work Models

Businesses can efficiently adopt one of the hybrid work models by implementing numerous

practices, such as:

» Use surveys, and one-on-one meetings with managers to gather data on hybrid workers
and track their productivity, engagement, and satisfaction. This will allow organisations
to acquire a more precise knowledge of how remote/hybrid work affects employees.

» Foster strong communication via regular video and audio calls, and online collaboration
platforms to ensure smooth coordination between remote and office teams.

» Provide training sessions and equipment to help employees adjust to remote work
environments and develop the skills necessary for effective cooperation and
productivity. This can include training on remote communication tools, time
management techniques, and work-life balance strategies.

» Organise in-person offsite team meetings and events regularly to increase

collaboration and engagement across distant teams.

Tunisia's Position In This Trend

In Tunisia, the absence of specific legal frameworks managing remote work, hybrid work, and
digital nomad3 models create a significant challenge for both employers and employees. This
lack of regulations can lead to uncertainty regarding rights and responsibilities in these

evolving work models.

The current scenario underscores the critical necessity for well-defined guidelines and policies

to address the intricacies and potential risks associated with remote work setups.

Establishing clear frameworks becomes increasingly crucial as these flexible work models are

seen as potential solutions to talent emigration and brain drain issues. Moreover, these

3 where individuals travel freely while working remotely from various locations like temporary housing, hotels,
cafes, or co-working spaces, relying on technology and the internet.
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innovative work structures are poised to play a key role in enhancing the economy, particularly

as they enable workers to receive salaries in foreign currencies.

Developing comprehensive regulations and strategies to govern these modern work models
will not only provide clarity and security for both employers and employees but also contribute

to fostering a more robust and sustainable workforce in Tunisia.

Conclusion

The hybrid work models are a promising approach to the future of work, offering benefits for

both employers and employees in terms of cost savings, productivity, and work-life balance.

However, the successful implementation of hybrid work models requires careful consideration
of various factors, including communication, coordination, and cybersecurity. Businesses can
optimize their hybrid work environments by adopting best practices such as regular
communication, providing necessary training and equipment, and organizing in-person

meetings to foster collaboration.

In Tunisia, the absence of specific legal regulations governing remote and hybrid work models
poses challenges for both employers and employees, highlighting the need for clear guidelines
and policies to manage these new working conditions effectively. By prioritizing the
establishment of strong cybersecurity measures and networking infrastructure and developing
clear regulations, Tunisia can ensure a safe and consistent hybrid work environment for all

employees.
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